
 

 

July 20, 2020 
 
Dear Mayor Ananda, Vice Mayor Finkeldei and Commissioners Boley, Larsen and Shipley, 
 
The members of the Lawrence Cultural Arts Commission share this open letter with you as part of our 
mission and responsibility “To enhance and enliven the community by promoting arts and culture 
opportunities and education while nurturing an environment of aesthetic vitality in our community.”  
 
In Resolution 7140, one of our responsibilities is to, “Make recommendations to the Governing Body 
regarding any matter that is believed to have a significant impact upon the aesthetic environment of this 
community.” With this, we are recommending that you join us in increasing the awareness of how 
significantly this pandemic is impacting our whole arts and culture community ― particularly the 
Lawrence Arts Center, Theatre Lawrence and the Watkins Museum of History ― perhaps even 
disproportionately in the context of our community’s cultural identity and historical legacy. We also 
recommend that we work together to help find financial support for all of the cultural institutions in 
Lawrence. 
 
In 2016, we led an effort, along with 23 area arts & culture nonprofits in Lawrence and Douglas County, 
to participate in the Americans for the Arts - Arts and Economic Prosperity 5 national study. According to 
this study, in 2015, Lawrence-Douglas County Arts & Culture nonprofits generated $30.8 million in 
economic activity and: 
• supported 1,061 FTE jobs (and numerous PT jobs for area creatives) 
• generated $19.3 million in resident household income 
• generated $2.8 million for local and state government ($874K local, $1.16 million state) 
• The biggest finding was that, on average, each arts patron who visits our community for an arts-
related event spends $24.25 beyond admission costs. Arts and Culture are indeed good for quality of life 
and business! 
 
At our Cultural Arts Commission meeting on July 8, we received a presentation from each of the 
directors of the Lawrence Arts Center, The Watkins Museum and Theatre Lawrence. During their 
presentations, we all realized that the pandemic’s economic impact on arts and culture institutions is 
more severe than most people might imagine. 
 
Because these three cultural institutions occupy their own buildings, their business and operational 
costs are higher than many other non-profits. They also face an additional critical challenge in that the 
experiential nature of the arts, theater and museums demands close proximity ― the antithesis of 
COVID-19 safety. Each of these institutions and other local arts & culture non-profits are working 
feverishly to adapt their programming and find grant or loan support, but with numerous staff layoffs, 
furloughs and reduced schedules, the challenges far outweigh the resources. Recent free internet 
programming further minimizes these organizations’ ability to generate revenue and undermines the 
potential of creatives to secure work.  
 
In just four months, arts and culture organizations across the nation have been impacted in calamitous 
ways. Americans for the Arts reports that the loss of revenue per organization in Douglas County alone is 
five times more than what is seen nationally, which is worse than the state average. Only one in three 
cultural organizations is expected to survive the pandemic. 
 

https://assets.lawrenceks.org/boards/lcac/Res7140.pdf
https://lawrenceks.org/cmo/aep5/
https://www.americansforthearts.org/by-topic/disaster-preparedness/the-economic-impact-of-coronavirus-on-the-arts-and-culture-sector


 

 

Many in the commercial and non-profit worlds are facing dire circumstances right now, but none more 
so than the organizations that support arts and cultural experiences. These three institutions are 
uniquely precious and valuable for their cultural, educational, and financial benefits to our community.  
 
The Lawrence community runs the risk of potentially losing three of our most prominent local and 
regional arts and cultural institutions, their remarkably beneficial influence and the more than 1,000 
jobs and $30.8 million in annual economic activity Lawrence and Douglas County benefit from unless 
appropriate awareness and action takes place. 
 
The Lawrence Cultural Arts Commission takes its mission seriously, and it is with commitment to this 
mission that the Commission recommends the Governing Body support our finding solutions together to 
the crisis situation this pandemic has created for these vital institutions.  
 
Sincerely, 
 
 
 
 
 
 
 
 
Jerry Johnson, Chair 
  
 
 
Kristina Walker, Secretary 
 
 
 
Kate Dinneen 
 
 
 
Clinton Paugh  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Joshua Falleaf 
 
 
 
Marlo Angel 
 
 
 
Denise Stone 
 
 
 
Mary Doveton (Abstained) 
 


